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IBM MAXIMO VS.
OXMAINT AI  

W W W . O X M A I N T . C O M

A detailed comparison report on IBM Maximo vs. Oxmaint AI, highlighting how Oxmaint 
AI is superior and more user-friendly CMMS and EAM software. The report will include 
a side-by-side comparison covering technical specifications, pricing, user experience, 
and ease of implementation, followed by a narrative success story illustrating the 
benefits of switching to Oxmaint AI. 

The focus will be on industries such as food manufacturing, facility/warehouse 
management, paper/carbon, steel, and plastic injection. Key pain points of IBM Maximo 
will be highlighted—particularly its reliance on middleware for integrations, lack of 
modern mobile apps and AI-driven automation, and complexity in deployment and 
management. 

I will provide the completed case study and comparison report shortly. 

Key Pain Points of IBM Maximo

Many organizations using IBM Maximo eventually encounter certain pain points, especially when 
comparing to newer solutions. Below we outline the key challenges often reported with Maximo: 



01 — Legacy Architecture & Middleware Needs:

Maximo’s core architecture, rooted in legacy enterprise design, means it 
requires multiple layers of middleware and infrastructure to function optimally. 
Users must maintain an application server, a database, and sometimes directory 
and integration servers just for Maximo to run (IBM Maximo Asset Management: 
Planning for Deployment). Integrations are not plug-and-play; connecting 
Maximo to other systems (ERP, PLCs, etc.) often demands additional 
middleware or adapters. For instance, integrating with SAP requires the Maximo 
Enterprise Adapter or SAP PI, and tying into a data historian might require 
custom IBM Integration Framework setups (IBM® Maximo® - ProcureIT 
Network). This complex stack increases the IT footprint and potential points of 
failure. A simple need like pulling sensor data into Maximo could entail installing 
and managing a separate interface engine. These requirements can frustrate IT 
teams and increase the total cost of the system (each middleware component 
might have its own license or maintenance needs). In short, Maximo’s legacy 
underpinnings, while powerful, bring along overhead that more modern, 
streamlined systems avoid. 

02 — Limited Modern Mobility & AI Capabilities: 

As a product that originated in the 1980s (and evolved over decades), Maximo 
wasn’t built with smartphones or AI in mind. Its mobile solutions came as add-
ons, and many users find them clunky or insufficient for today’s quick-paced 
work. There is no AI assistant or built-in predictive analytics in the base Maximo 
7.x – any “smarts” had to come from users analyzing reports or implementing 
separate IBM products (like IBM Watson IoT + Maximo). Consequently, Maximo 
can feel reactive and manual. In today’s maintenance environment, this is a pain 
point because maintenance teams expect real-time, intelligent support from 
their tools. As Oxmaint’s team points out, traditional software often “lacks robust 
mobile capabilities, limiting the accessibility and responsiveness of maintenance 
teams” (Why Modern CMMS Solutions Outperform Traditional Maintenance 
Management Software). Technicians might struggle to use Maximo on the go, 
leading to delays in data entry or retrieval. And without AI-driven guidance, 
opportunities for predictive maintenance may be missed, causing continued 
reliance on reactive fixes. The absence of a modern mobile app and AI agent in 
Maximo leaves a gap that maintenance departments increasingly notice as they 
compare with newer alternatives. 

03 — Complex Implementation & High Overhead

Implementing Maximo is a major undertaking – it’s often described as “complex 
and inflexible… requiring extensive customization and configuration” (Why 
Modern CMMS Solutions Outperform Traditional Maintenance Management 
Software) to align with specific maintenance processes. This up-front complexity 
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can delay deployment and value realization. Once running, Maximo tends to 
require ongoing care: applying patches, tuning performance, managing 
integrations, and training new users. Many companies end up hiring dedicated 
Maximo administrators or keeping consultants on retainer. The maintenance 
overhead – in terms of both human resources and time – is high. Every change 
(like adding a new field or modifying a workflow) might need development and 
thorough testing to ensure it doesn’t break the system’s intricate setup. In 
contrast, newer systems often allow more configuration by the end-user and less 
babysitting. Moreover, because Maximo is so feature-rich, companies 
sometimes find themselves paying for and maintaining functionality they don’t 
fully use, but they can’t easily strip it down. This complexity can be 
overwhelming for smaller teams and even for large ones, it diverts focus from 
actual maintenance work to just keeping the software running optimally.

04 — Higher Total Cost of Ownership

The points above culminate in a higher total cost of ownership for Maximo. 
Licensing costs, infrastructure investments, consultant fees, and internal labor all 
add up. Traditional EAM solutions like Maximo “require significant upfront 
investments in hardware, software licenses, and IT infrastructure,” and ongoing 
upgrades and support “can strain budgets” (Why Modern CMMS Solutions 
Outperform Traditional Maintenance Management Software). Additionally, if any 
part of the system (like mobile access, analytics, or integration) needed a third-
party solution, that’s another cost center to manage. Over a 5-10 year period, an 
organization might spend considerably more on keeping Maximo running and 
integrated than they did on the initial license. This has been a pain point 
especially when budgets tighten or when ROI is scrutinized. In comparison, 
cloud-based solutions claim to lower these costs by including most services in 
one subscription and removing infrastructure burdens. Many Maximo users have 
also cited that making changes or scaling the system (for example, adding a 
new site or business unit) can be costly, sometimes requiring new licenses or 
significant work to reconfigure, whereas modern SaaS solutions scale more 
economically. In summary, while Maximo can drive huge value in asset 
management, the cost and effort to achieve that value is higher than what 
newer platforms demand, and that imbalance is a growing concern for 
maintenance and IT managers. 
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We thank you for your continued support in

our efforts to contribute to the OXmaint AI
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